CAUCUSPLAN

For Selecting Candidates for Elective Offices Of
The Village of Glencoe

Glencoe, lllinois
(As of 9-6 Decembe26142016%
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Article |: Object

The object of this Caucus Plan is to establish anmsevhereby all registered voters of the Villagey ma
participate in the selection of well-qualified, exignced, and respected citizens as candidatethdor
elective offices of the Village, including the \4tle President, Village Board, Park Board, Libraoail,
and Board of Education.

Article ll: Principles And Policies

The principles and policies of this Caucus Plaretato consideration the interest of the commuirity
selecting the best available men and women fooffiee, the desirability of giving all registeredters
an equal opportunity to take part in the selectiansl an endeavor to avoid unnecessary contests.

Based on these principles, the Caucus Plan is a@ttand shall function in a non-partisan way, free
from any individual or group control. All registerevoters of the Village shall be encouraged to
participate in it.

Article lll: General Statement

Board members give their time and valuable judgnteribe Village with no compensation, but for the
satisfaction derived from serving the communityislintended that this Plan protect them againduen
pressure from any source and from contested ete;tishich are undesirable for candidates and netside
alike, so that its own citizens will govern the gommity in a harmonious, non-political manner.

Article IV: General Plan

1. The general plan includes the formation of twapartisan Nominating Committees, established and
maintained on the principle of geographical repnestéon. These Committees will meet in caucus,
select candidates, and submit their selectionsatification to biennial Caucus Town Meetings hield
even-numbered years.

2. One of the Committees (which shall hereaftecddied the “Village Nominating Committee”), shak b
responsible for the selection of candidates fotag# President, and the Village, Park and Library
Boards.

3. The other Committee (which shall hereafter béedahe “School Board Nominating Committee”),
shall be responsible for the selection of cand&léte the Board of Education of District No. 35¢th
“School Board”) and for the Village representativies the New Trier Township High School
Nominating Caucus.

4. An Advisory Council shall watch over the progenctioning of the Caucus Plan. This Council will
call and conduct the biennial Caucus Town Meetisgsure funds to cover expenses of operating the
Caucus Plan, and be responsible for the perpetuatithe Caucus Plan.

Article V: Duties Of Nominating Committees And Advisory Council

1. It shall be the duty of each Nominating Comreitte:
a. Establish its internal rules of procedure;
b. Establish suggestions as to possible candidates;
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c. Nominate a complete slate of candidates forrtrpiired elective offices of the Village, Park
District, and Library Boards, in the case of thdlage Nominating Committee, and the School
Board, in the case of the School Board Nominatiogh@ittee;

d. Submit its slate of candidates to a biennialdDaurown Meeting for approval;

e. Prepare and file petitions and all other necgdsgal papers;

f. Organize the election campaign, in the everg obntested election;

g. Take the prescribed steps for organizing ifeelthe succeeding election of its members;

h. Make nominations to fill vacancies occurringvbetn elections, in the elective offices for whith i
is responsible for selecting candidates;

i. Select a party name and draw up a party platfanrthe event of a contested election;

j. In the case of the School Board Nominating Cottewsj to select Village representatives to the New
Trier Township High School Board Nominating Cauambijch selection need not be submitted to a
biennial Caucus Town Meeting;

k. Support and campaign for the slate of both Natimig Committees, in the event of a contested
election;

I. Provide the Advisory Council with:
i. A list of its membership including name, addrgg#sone, and term of office, by precinct;
ii. Notice of all meetings, especially organizagbmeetings;
iii. Its slate selections, as soon as is pract&adnhd

iv. A copy of its By-Laws or other internal rule$ operation, which must conform to the
provisions set forth in this Caucus Plan.

2. It shall be the duty of the Advisory Council to:

a. Issue a call for and conduct the biennial Cal@ysn Meetings at least ten days before the lagt da
for filing petitions for the elective offices inuad,;

b. Maintain permanent records of the Caucus Plan;
c¢. Take and maintain minutes of each biennial Caldawn Meeting;

d. Secure funds for covering expenses in connectiith the Caucus Plan, which may be
accomplished by soliciting voluntary contributiofidm residents, or in some other suitable
manner;

e. Be responsible for the proper functioning anghgiiation of the Caucus Plan, within the prinaple
and policies herein prescribed, and by attendingniNating Committee meetings and orientations;

f. Give advice to the Nominating Committees whequieed, in matters of interpreting provisions of
the Caucus Plan;

g. Aid in campaigns both organizationally and ficiatly, in contested electiops

h. File all candidate petitions in a complete dntely way;-

i. File all paperwork required by the State ofnidlis to keep the Caucus a viable political entityd.

j- Insure that public information, including the@ais web site, is kept up to date. This includes
publishing the names and precinct of each nomigatiimmittee member, so the public can easily

Glencoe Caucus Plan Page 30f9 Revised 9 Dec 2014



determine their committee representatives.

Article VI: Eligibility And Terms Of Members Of
The Nominating Committees And Advisory Council

1. Membership on the Nominating Committees andAttieisory Council shall be confined to registered
voters of the Village.

2. Elected public officeholders in or out of thdl&je, members of the other Nominating Committee, a
holders of office at the precinct level or aboveaity political party, shall not be eligible to seras
members of a Nominating Committee or the Advisomuiil, unless they resign such office or
position before being seated. A person shall noeliggble to serve as a member of a Nominating
Committee while his or her spouse, child, parebtirg, or in-law is a member of a Board or Caucus
for which such Nominating Committee selects cartgiglgprovided that such person may serve on the
Village Nominating Committee if such person is alyi recused and absented from all interviews,
discussions and voting with respect to candidaiethe Board on which such person’s relative gits
member shaII become |neI|g|bIe to serve if he cerrsh Ionger reS|des the precinct from which-he or

v athe Village—in-the—case—of-the
Adwsery—@euneri prowded that if a member of a Nomlnatlng Conte@tno longer resides in the
precinct from which he or she was elected solely tua change in precinct boundaries occurring afte
he or she was elected, then in that case the mesilbeontinue toserve the balance of said member’s

term and be deemed an at large” member not septmq any precmc{—represent—the—preernet—from

|neI|g|bIe to partrmpate in the selectlon of camies for any Board with WhICh he or she has, tjrec
or indirectly, any material contractual or othemdincial relations or other conflict of interest.eTh
Nominating Committees and Advisory Council shalljudde the eligibility of their respective

members under the Caucus Plan.

3. The terms of service of members of the Villagenfihating Committee shall be four years, and until
their respective successors shall have been dedyesl and qualifiedexcept as provided in Article VI,
Section 7 or Article VII, Section.2

4. The terms of service of members of the Schoa@r8dominating Committee shall be four years and
until their respective successors shall have bedy elected and qualifiedexcept as provided in
Article VI, Section 7 or Article VIII, Section 2.

5. A person shall not be eligible to serve as a benof either Nominating Committee until a peridd o
two years has elapsed since he or she has lagtidsenveither of the Nominating Committees on
the Advisory Council-except-as—provided—in-Article VL —Section—2-ahbottowever, an outgoing
member of either of the Nominating Committees shalleligible to serve on the Advisory Council,
upon the expiration of his/her term as a membéhatf Nominating Committee.

6. The terms of office of members of the Advisolgu@cil shall be four years. No member of the
Advisory Council may serve on a Nominating Comneitter return to the Advisory Council, until two
| years have lapsed after their 4-year term of servic
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community, and with sufficient members who have had experience with the Caucus process. To that
end, Caucus terms are intended to be staggered so that approximately half of the members of each
Nominating Committee shall be elected at each biennial election, with the remaining half havin

served through a previous election cycle. However, it is recognized that, due to term expirations
resignations, moves, and other circumstances, at some times there may be less than the desired
50% of experienced members serving during an election year. If such a situation is about to occur
on either Nominating Committee, the chairs of such Committee, after consultation with the
Advisory Council, are authorized to choose and extend for two years the terms of any sitting
members who agree to so continue to serve, provided that no more than two individuals from any
precinct may be so chosen, and provided further, that the number of “experienced” members shall
not exceed 50% of the total number of authorized committee members. Any so chosen individuals
shall thereafter be deemed “at large” members, and their continued presence shall not be deemed

to reduce the number of persons to be elected from their respective precincts.

8. It is desired the size of the Village Nominating Committee should be from 24 to 30 members, and
the size of the School Board Nominating Committee should be from18 to 20 members, in each case
including members elected to represent specific precincts and “at large” members. If the number of
precincts in the Village should be changed from its present number of six, then the Advisory Council
shall have the authority to modify the number of representatives to be elected from each precinct

so that the foregoing goals may be realized.

Article VII: Village Nominating Committee

1. The Village Nominating Committee shall be comgabefthree the number of members provided for in
Article VI, Section 8, with, if available, four mdyars elected—+registered—votdrem each precinct
within the Village limits. If any precinct that anly partly within the Village limits has more thaalf
of its registered voters within the Village, sucteg@nct shall have the same representation of the
Village Nominating Committee, as if it were entyredithin the Village limits. In even-numbered
years, precincts shall elemte-orat leastivo members to four year termas-expiring-terms-dictate.

2. _If, after any election process, there shall be than four elected representatlves from any peecin
any such vacancies may be filled-\ iHagd
the-unexpired-ternbby a majority voteof the V|IIaqe Nomlnatlnq Commltteat a duIy constltuted
meeting of the Committee. The selectioragtplacementnew membesisall be made from among the
registered voters of the precinct concerifedny such persons have been nominated and rheet t
requirements hereof, but if no such persons ardadl@_any registered voters in the Village (bot n
more than two from any one precinct) may be cho$he existence of the vacancy shall be publicized
and suggestions for candidates solicited. Condiderahall be given to the number of votes received
by other candidates at the last preceding reguéaatien, pursuant to the provisions of Article VI,
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Section 4 (c). However, no such vacancy shall bedfiduring the period between the beginning of
interview sessions and the completion of candidatection. A member who is selected under this
section to fill an unexpired term and who has rantipipated in the selection process for at leagt o
Village election, shall not become ineligible faibsequent election. Individuals who are ineligitale,
provided in Article VI, Section 5, may not fill vancies.Any so chosen individuals shall thereafter be
deemed “at large” members, and their continuedgmess shall not in the future be deemed to reduce
the number of persons to be elected from the pecedém which such person resides or from the
precinct in which the original vacancy occurred. ifg$s desirable to have only half the members
elected in each biennial election, the Village Naating Committee can, prior to any election and
after public notice, amend the length of a term doe or more representatives from a particular
precinct to two years (instead of four) in ordeatwomplish this goal (and thereby maintain thahea
precinct be able to elect at least two represemsiat each biennial election).

3. A holdover member is one whose term does noirexg the next election for new members of the
Committee. A majority vote of all holdover membstsll be necessary to elect the new chairperson.
The chairperson so-elected shall take office imuted). Other officers of the Committee shall be
chosen in such a manner as the Committee may daterm

4. The Village Nominating Committee shall organael conduct the election of its new members by
April 1 in even-numbered years. The election shallcoordinated with the election of new members
of the School Board Nominating Committee. The feileg procedure shall be followed in the conduct
of such Village Nominating Committee elections:

a. The Village Nominating Committee shall issueak advising the entire Village of the fact thatka
precinct shall choosene-er-twonew members to serve on the Village Nominating @ittee, in
accordance with Article VII, Section 1. In suchlcahd in other available public media, each
person shall be invited to recommend registereérsdfincluding himself or herself) from his or
her precinct that are willing to be candidatesepresent the precinct. The call and other publicity
shall specify that recommendations are to be madéetter mailed within ten days after the
issuance of the call, addressed to the Village Matmg Committee at the address given in the
call. They shall also list those persons not el@ifor election because of prior service on the
Village Nominating Committee, School Board NomingtCommittee, or Advisory Council.

b. Ballots shall be sent to all registered votéogether with appropriate voting instructions and a
complete list, by precinct, of all eligible candies recommended, as aforesaid. Instructions shall
state that voting is not limited to persons listed candidates on the ballot, but may be for any
eligible registered voter residing within the presti Ballots shall be designed to preserve the
secrecy of the ballot; the personal signature alllesss of the voter shall be required to accompany
the sealed ballot.

c. The holdover members shall make a complete tHllpll votes cast by valid ballots received.
Reference to signatures and addresses to determlitity of ballots shall be made while the
ballots are sealed, and ballots shall be separfated identification of the voter before being
opened and counted. Tie votes shall be decidedtbgnd the Committee shall duly publish the
results. Pursuant to Article VII, Section 2, redagdthe filling of vacancies on the Village
Nominating Committee, the Chair of the Village Noating Committee shall keep confidential
records of election results.

5. The Village Nominating Committee may establisteinal rules to declare a vacancy due to failare t
attend meetings.

6. A majority of the members of the Committee thatding office shall constitute a quorum for the
transaction of business at any duly convened nggetin
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Article VIII: School Board Nominating Committee

1. The School Board Nominating Committee shall begosed ofthe number of members provided for
in Article VI, Section 8, with, if available, thremembers elected from-two-registered-voters+egidin
within-each precinct within School District 35. If any grect that is only partly within School District
35 shall have more than half of its voters withiistBict 35, such precinct shall have the same
representation of the School Board Nominating Cotte®j as if it were entirely within the District.
Members need not be parents of children enrolle\illage School. In even-numbered years, one
two member shall be elected from each preciastappropriatdpr a term of four years.

2/ |f, after any election process, there shalldss than three elected representatives from asoimmt,
any such vacancies may be filled by a majorityewaftthe School Board Nominating Committee at a
duly constituted meeting of the Committee. Thect@a of new members shall be made from among
the registered voters of the precinct concernethyf such persons have been nominated and meet the
requirements hereof, but if no such persons ardade,_any registered voters in the Village (bot n

more than two from anv one precmct) mav be chm&es—en—the—Seheel—BeaFd—Nemmatlng

solicited. Consideration shall be given to the namtif votes recelved by other candidates at thte las
preceding regular election, pursuant to the prowssiof Article VIII, Section 4 (c). However, no $uc
vacancy shall be filled during the period betwedenhieginning of the School Board interview sessions
and the completion of candidate selection. A memileo is selected under this section to fill an
unexpired term and who has not participated ingblection of candidates for at least one School
District election shall not become ineligible fabsequent election. Individuals who are ineligilale,
provided in Article VI, Section 5, may not fill vancies.Any so chosen individuals shall thereafter be
deemed “at large” members, and their continuedegpies shall not in the future be deemed to reduce
the number of persons to be elected from the peeéim which such person resides or from the
precinct in which the original vacancy occurred. ifg$s desirable to have only half the members
elected in each biennial election, the School Bddwdhinating Committee can, prior to any election
and after public notice, amend the length of a tBamone or more representatives from a particular
precinct to two years (instead of four) in ordeatmomplish this goal (and thereby maintain thahea
precinct be able to elect at least two represemst each biennial election).

3. A holdover member is one whose term does noirexg the next election for new members of the
Committee. A majority vote of all holdover membstsll be necessary to elect the new chairperson.
The chairperson so-elected shall take office imuated)i. Other officers of the Committee shall be
chosen in such a manner as the Committee may daterm

| 4. The School Board Nominatir@eommittee shall organize and conduct the electidtsafew members
by April 1 in even-numbered years. The electionllsha coordinated with the election of new
members of the Village Nominating Committee. Théofeing procedure shall be followed in the
conduct of such School Board Nominating Commitieet®ns:

a. The Committee shall issue a call advising thiireeiVillage of the fact that each precinct shall
| chooseene new membey to serve on the School Board Nominating in acaoedawith Article
VIIl, Section 1. In such call, and in other aval@alpublic media, each person shall be invited to
recommend registered voters (including himself enshlf) from his or her precinct that are willing
to be candidates to represent the precinct. The arad other publicity shall specify that
recommendations are to be made by letter mailedirwiten days after issuance of the call,
addressed to the School Board Nominating Commétebe address given in the call. They shall
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also list those persons not eligible for electicecduse of prior service on the School Board
Nominating Committee, Village Nominating Committee Advisory Council.

b. Ballots shall be sent to all registered votéogether with appropriate voting instructions and a
complete list, by precinct, of all eligible candies recommended, as aforesaid. Instructions shall
state that voting is not limited to persons listed candidates on the ballot, but may be for any
eligible registered voter residing within the presti Ballots shall be designed to preserve the
secrecy of the ballot; the personal signature alllesss of the voter shall be required to accompany
the sealed ballot.

c. The holdover members shall make a complete tHllpll votes cast by valid ballots received.
Reference to signatures and addresses to determliuity of ballots shall be made while the
ballots are sealed, and ballots shall be separfated identification of the voter before being
opened and counted. Tie votes shall be decideatbgnd the Committee shall duly publish the
results. Pursuant to Article VIII, Section 2, redjag the filling of vacancies on the School Board
Nominating Committee, the Chair of the School Bo@tdminating Committee shall keep
confidential records of election results.

. The School Board Nominating Committee may eithkihternal rules to declare a vacancy due to
failure to attend meetings.

. A majority of the members of the Committee thmiding office shall constitute a quorum for the
transaction of business at any duly convened ngeetin

Article IX: Advisory Council

. The Advisory Council shall ha leastsix (but no more than eighthembersat leasthree of whom
shall be elected at the biennial Caucus Town Mgdtiat is convened in even-numbered years. It shall
select its own officers. Its members shall be eitg who have rendered the Village some valuable
service and have interested themselves in thasafiithe community.

. Prior to the biennial Caucus Town Meeting inrgveven-numbered year, three candidates shall be
nominated by a committee composed of three reptabess from each of the Nominating
Committees and one representative (preferablyingmember) from the existing Advisory Council.
The committee chairperson shall be the Advisoryr@duepresentative.

. Each vacancy occurring on the Advisory Counttieo than through expiration of a full term, shazsl
filled by vote of the remaining members of the Agbry Council for the balance of the term, from
among candidates presented to it by a committestibaied as directed in Section 2 above.

. The Advisory Council shall guard and assure gheper functioning of the Caucus Plan. For this
purpose, it shall give advice to the Nominating @uttees. It shall assist in organizing the
Nominating Committees, but is shall not engagehin gelection of candidates. It shall be its duty to
hold biennial Caucus Town Meetings, to take andnta@ minutes of said meetings, to control and
take care of the expenses in connection with treratipn of the Caucus Plan, and to maintain and
preserve the required financial records.

Article X: Procedures Of Nominating Committees

. Each Committee shall meet in caucus in the §@lddall or some other neutral meeting place,
commence deliberations and invite all residentsuggest names of possible candidates for office.
Any resident suggesting a potential candidate féiceo shall do so in writing, properly signed. A
gualification form covering each candidate and amihg his signed consent shall be prepared. To be

Glencoe Caucus Plan Page 8 of 9 Revised 9 Dec 2014



eligible, a candidate musiave-beenba registered votetesiding who has resided the Village of
Glencoe for at least one year (12 moni$dr to the submission of the candidate’s apgiicato the
Nominating Committee

2. The Nominating Committees select slates giving donsideration to candidates’ integrity, ability,
experience, and geographical location. More thao teyms on the Library Board, School Board,
Village Board, as Village President, or on the Faidtrict Board, is not desirable.

3. No member, spouse, child, parent, sibling, deim of a member of a Nominating Committee shall be
selected by such Nominating Committee to serve @andidate for any Board or as a member of any
Caucus for which such Nominating Committee makésctens.

4. The Nominating Committees shall obtain from sktected candidates their consent to serve, arld sha
have determined slates, party names, and platf@niere required) in time for the biennial Caucus
Town Meeting. Ratification of nominees shall berhgjority vote of those registered voters present
and voting at the biennial Caucus Town Meeting. tUpatification of nominees at such meeting, the
Committees will secure the petitions and other pap&d complete their work, as required, for the
election.

5. In the case of possible contest, the Nominaflmgnmittee involved shall organize a Campaign
Committee whose duty it will be to conduct the gtet campaign, taking care of its publicity and
financing.

6. In the case of a vacancy occurring in the electiffices of the Village, Park District Board, kivy
Board, or School Board between elections, if askteel appropriate Nominating Committee shall meet
in special caucus, select a candidate for the wgcemthe same manner as described in this Article,
and submit the name of the candidate for consiterdty the Board responsible for his or her legal
appointment.

7. Each Nominating Committee shall maintain apgedpr records of its activities for the use of
succeeding committees, and shall make copies bf eoords available to the Advisory Council.

8. Monies collected by Nominating Committees ingarp of a contested election or otherwise, shall be
payable to the Advisory Council, Glencoe Caucus Paad shall be given to the Treasurer for deposit.
Nominating Committee members will not deposit funds

Article XI: Amendment Of Plan

The Caucus Plan may be amended by 2/3 vote ofdtersvattending a duly-convened biennial Caucus
Town Meeting, provided the substance of the progp@seendment is set forth in the notice calling saich
meeting. All proposed amendments initiated by thavigory Council or submitted to the Advisory
Council by a Nominating Committee on or before fean (14) days prior to the aforesaid meetiog,
submitted to the Advisory Council by ten or morgiséered voters of the Village on or before thiiys
before the aforesaid meeting, shall be includedhim call for such a meeting, accompanied by the
recommendations of the Advisory Council, and aestesnt of reasons presented by said registeredsvoter
with respect to such proposed amendments.

(Adopted March 9, 1936. Amended February 14, 1938; January 30, 1956; January 29, 1962; January 28, 1963; October 30,
1974; January 20, 1975; January 17, 1977; January 21, 1980; January 12, 1987; January 13, 1993; and January 19,
1999; December 12, 2004; December 9, 2014, December 6, 2016).
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